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This progress report provides an overview of the progress made as at 6 November 2014 (See Annexure A). The project has made significant progress, but is delayed. An updated plan is proposed to deal with the impact of the delays (Annexure B) and will replace the plan in the inception report. 
Issues to take note of:
1. Delay with final activities. All activities on track to be completed by end of March (See Annexure A)
Major new Deliverables
Deliverable 3: Updated English Content 
Toolkit in process of being fully reviewed, and new resources added. Some changes to the toolkit structure made. Will be complete by Firday 16 January 2015. 
Working draft consolidated set of posts: 
https://www.dropbox.com/s/drhvm84jyn3gx10/Consolidated%20v2.0.docx?dl=0 
Working draft of consolidated resource list: 
https://www.dropbox.com/s/sy8sef59zued69s/Resource%20List.xlsx?dl=0 
Deliverable 4: Website

First test website accessible here:  
 http://vope.dits.biz. You need to access it with a username and password. Please use Username: demo  Password: SAfPEr5XWThOHZ1s. Used a generic toolkit image for now. Only one section has content. http://vope.dits.biz/en/section/11-steps-towards-founding-vope.
Still outstanding is:
· Print / PDF (requires decision on custom pdf download module)
· Custom search page (requires final design)
· Google analytics configuration (requires being live)
· Certain reports (requires decision on custom pdf download module)

Edits suggested and Graphic Design specs developed based on Feedback from Jim Rugh and Matt Galen. 



Annexure A: 
Progress on 14 January 2015 against Revised plan of 14 November 2014
	Description
	Resource
	Timeline
	Status

	Deliverable 3: Updated English Material for the Toolkit
	
	
	

	3.1
	Finalise Last Outstanding Posts
	BW
	14 November
	In Progress – Will be completed by 16 Jan

	3.2
	Edit New English Posts
	BW, TKTF members
	14 – 21 November
	Scheduled to be completed by Wednesday 21 Jan 2015

	3.3
	Compile all English Posts into one Document and update the Toolkit Framework
	BW
	24 November
	In Progress – Will be completed by 16 Jan

	3.4
	TKTF invited to review full English set of posts
	BW
	26 November to 3 Dec
		N/A	

	Deliverable 2: Francophone Content for the Toolkit
	
	
	

	2.1
	Send out French translations of Toolkit Content
	DB
	26 November
	Delayed – Will be actioned by 21 Jan

	2.2
	Receive back French translations of new content
	DB, UN VOLUNTEERS
	17 December
	Expected mid Feb

	2.3
	Checking of French Translations
	DB, RFE VOLUNTEERS
	18 December to 10 January
	Expected third week of Feb

	Deliverable 4: Website
	
	
	

	Deliverable 4A: Dummy website in English
	
	
	

	4.1
	Technical Design Complete  with Dummy Content and very basic graphic design shared with TKTF Chair and larger TKTF 
	DB BR
	14 November
	Done

	4.2 
	Comments on Technical and graphic design from larger TKTF group
	TKTF
	21 November
	Done

	4.3
	Update Technical and Graphic Design
	DB BR
	28 November
	Completed by 28 Jan

	4.4
	Comments and Signoff from TKTF management
	TKTF Chair
	28 November
	TBD

	Deliverable 4 B: Completed English website
	
	
	

	4.5
	Upload English Content and share with larger TKTF
	DB
	5 December
	28 Jan

	4.6
	Comments / Signoff from TKTF chair
	TKTF
	12 December
	TBD

	4.7
	Preliminary Launch
	DB BR
	15 December
	TBD

	Deliverable 4 C: Completed French Website
	
	
	

	4.8
	Create parallel French Website
	DB BR
	10 January
	Planned for Mid-Feb

	4.9
	Upload French Content and share with larger TKTF
	DB
	12 January
	Planned for End Feb

	4.10
	Comments / Signoff from TKTF chair
	TKTF
	15 January
	TBD

	4.11
	Launch
	DB BR
	15 January
	TBD

	Deliverable 5: Social Media Engagement
	
	
	

	5.1
	Twitter and LinkedIn engagement
	BW
	Nov to March
	To continue

	5.2
	Preliminary Launch Engagement on Twitter, LinkedIn, email to all VOPES
	BW
	15 December
	TBD

	5.3
	Launch Engagement on Twitter, LinkedIn, email to all VOPES
	BW
	15 January
	TBD

	5.2
	Quarterly Email engagement to larger TKTF
	BW
	Nov, Jan
	TBD

	Deliverable 6: Progress Reports
	
	
	

	6.1
	Progress Report 2 Draft Submitted
	BW
	6-Nov
	Done

	6.2
	Progress Report 3 and Draft Handover Plan
	DB BW
	15 January
	Planned for End Feb

	6.3
	Final Closeout and Handover report
	DB
	30 January
	Planned for mid- March

	Deliverable 7: Meetings
	
	
	

	7.1
	Meeting – 6 November – Updated Work plan & Progress Report
	TKTF Management
	6 November
	Done

	7.2
	Comment on prelim Technical and Graphic Design
	TKTF Management and those interested from larger TKTF
ALL
ALL
ALL
	21 November
	Done

	7.3
	Comment on final Technical and Graphic Design (COULD BE VIA EMAIL)
	
	28 November
	Done

	7.4
	Comment on English Site – Pre-Launch
	
	12 December
	TBD

	7.5
	Comment on French Site – Pre-Launch
	
	14 January
	TBD
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Annexure B: Taskforce Volunteers

	
	Task 1: Editing of English Toolkit Sections for language, completeness, and appropriateness to the need of diverse VOPEs. Requires 1-2 hours between 17 & 24 Nov.
	Task 2: Review of the fully compiled toolkit – in English. Requires 4 hours between 26 Nov and 3 Dec.
	Task 3: Provide input & guidance on the dummy website design. Requires 3 hours between 17 & 24 Nov.
	Task 4: Check pre-launch version of English populated website. Requires 1-2 hours between 5 & 12 Dec.
	Task 5: Check pre-launch version of French populated website. Requires 1-2 hours between 10 & 15 Jan.
	I'd like to assist with multiple tasks - let me know what no-one has signed up for and I'll help out.
	I cannot assist with any of these tasks.
	Comment (If special constraints need to be considered)
	Would like to stay involved

	Ann Royer 
	
	
	
	
	YES
	
	
	
	YES

	Denis Bours 
	
	
	
	YES
	
	
	
	
	YES

	Jennifer Bisgard
	
	
	
	
	
	
	YES.
	I will carry on with the coordination and likely to run some training at the EvalMena conference in February.
	YES

	Jim Rugh
	
	YES
	YES
	
	
	
	
	Still standing by as your EP Coordinator (staff) support person.
	YES

	Matt Galen (NEW MEMBER)
	YES
	
	YES
	YES
	
	
	
	I wish I could do more, but I have oral exams coming up in early December. After this, I will have additional availability to assist with toolkit tasks.
	YES

	Raymond Gervais
	
	
	
	YES
	YES
	
	
	I am doing an evaluation for American Red Cross in Haiti from Nov. 15 to 29. After that period I could help out on planned tasks or tasks which may have been delayed.
	YES

	Scott Chaplowe
	
	
	
	YES
	
	
	
	I can be flexible to meet needs. However, my time is limited due to knee surgery (bike accident) I need to have in the next weeks. We are still waiting to see when i can get in. Check in with me, and i can confirm, etc. I listed Task 4 as I should be able to do this by Dec 5-12.  I would like to also contribute to task 2, but do not know if the timing woud work out.
	YES

	David Roberts
	
	
	
	
	
	
	
	Dealing with Death in the Family
	

	Marco Segone
	
	
	
	
	
	
	
	
	

	Martha McGuire
	
	
	
	
	
	YES
	
	(BW: Martha did leave a comment on the VOPE toolkit WordPress site yesterday)
	

	Murray Saunders 
	
	
	
	
	
	
	
	
	

	Patricia Rogers
	
	
	
	
	
	
	
	(BW: Looks like Patricia has been offline since 18 November)
	

	Christian Bordeleau 
	
	
	
	
	
	
	
	
	

	Esteban Tapella
	
	
	YES
	YES
	
	
	
	
	



