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JULLEIT Partners

Organization name/ Abbreviation “

MCA 2000/Macedonian Evaluator Network VOPE MACEDONIA

Department for monitoring and evaluation in ' Government body MACEDONIA
Macedonian Government

Montenegro Evaluation Network VOPE MONTENEGRO
Western Balkan Evaluator network VOPE NETWORK SLOVENIA

Evaluation Society in Bosnia and VOPE BOSNIAAND
Herzegovina HERCEGOVINA

EVALUATE

Risto Ivanov PhD,.CMC, PMP




O The Project overall goal is to better enabling
environment through cooperation on regional
level and development of WBEN evaluation
standards for profession evaluator.

O First Level cooperation between VOPEs and
national evaluation bodies to assess
existing practice and to identify the good
practice on national level.

Second level of cooperation will be among

four VOPEs- project partners to discuss
and accept common evaluation standards as

credentials  in  strengthening  VOPEs
institutional capacities and
professionalization of individual evaluators

Risto lvanov PhD,.CMC, PMP

Specific Objectives

1. To identify and select the best-good practices in evaluation from
Western Balkan countries , and

To discuss and establish the high level of evaluation standards by
WBEN (accepted by VOPEs members) as benchmarks for stringer
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1. Establishing cooperation between VOPE and national evaluation
authority..

2. ldentification of good practice in policy evaluation on national level,
organization of event for presentation of collected best practices select
by project partners. The five good practices from each country will be
presented on WBEN regional meetings.

3. Organization of WBEN regional meetings with two thematic topics:

presentation of best practices from four WB countries and the most effective
tools for dissemination and experience exchange as well as criteria for
establishing evaluation standards on regional level.

4. Preparation and publishing the project results (brochure with best
practices, criteria for evaluation standards and procedures for
accreditation of VOPEs)

Risto Ivanov PhD,.CMC, PMP

Expected results

. Established 4 (four) partnerships on national level for cooperation between VOPE and
national authority body for evaluation ;

. Organization of 4 events for presentation of national best practices in evaluation;

. Organization of WBEN regional meetings for regional best practices in evaluation and
select 20 of them (5 from each VOPEs).

. Printed brochure with all presented best practices

. Developed criteria for regional credentials for individual evaluators from WB Countries

Risto Ivanov PhD,.CMC, PMP
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Expected Implementation Team members responsible for
WOA?:VEIan Period/ Dates implementation
1. Establishing cooperation between VOPE and national 1,10-05.10.2015 Risto lvanov,, Lilja Jovovic,
evaluation authority Nijaz Avdukovic
1.1.Invitation for cooperation, Beti Delovska
1.2. Development of procedures for assessment of national 06.10-12.10.2015
environment for evaluation- Template for submission of best
practice
2. Identification of best practice in policy evaluation on 13.10-20.12.2015 Bojan Radej ,
national level,
2.1. Calls for submission of best practices 20.10-28.10.2015

2.2. Collection and selection of best practices
2.3. Organization of events

BiH -WBEN Regional meeting & event 28-29.10.2015 Nijaz Avdukovic

Macedonia, 25-26.11.2015 Beti Delovska

Montenegro 15-20.12.2015 Lilja Jovovic

3. Organization of WB regional conference 22.01.-20.02.2016 Gligor Stojkov , Montenergo
and BiH

3.1. Selection of participants

3.2. Organization of Conference with 50 participants 15-20.02.2015

4. Preparation and publishing the project results Risto Ivanov Bojan Radej,
Gligor Stojkov, , Montenergo
and BiH

4.1 Preparation of national project web page 5-30.10.2015

4.2 Preparation and printing of best practices brochure - 30 February2015

pages in Serbian- Croatian

4.?&‘§Lelparation of ’\Professional credentials ( individual March 2015

vanov PhD,. , PMP

evaluator's standards

Work Plan

Risto Ivanov PhD,.CMC, PMP
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Budget

Recapitulation PER TYPE OF EXPENSES

Total Budget | Budget for 2015 Budget for 2016

Expenses unit  |unit # of units|Total # of units |Total

MCA 2000-MEN -Total 18158 13896
Travel Expenses 9308, 7546
Air tickets 750 750
Travel by car to regonal meeting 1958 1396
DSA 5 persons -2 days 6600 5400
Event related expenses (premises,
equipment, stationery 7350 4850
Other expenses 1500 1500

. Imembership IOCE for four VOPE 2015 400 400
. |Project web page 800 800

. Bank fees 300 300

Detailed Budget

Risto lvanov PhD,.CMC, PMP

Other By dget Structure
expenses

8%

Event related Travel
expenses 15%
(premises,

equipmen
statione
41%
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Thank you for your attention
Risto vanov

risto@Enams.mx 00389 77 88 92 42
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